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M.Com. (Fourth Semester)
EXAMINATION, May - June, 2022

(Optional-Specialization)
[Optional Group-B : Management]

Paper-B-III
PRODUCTION MANAGEMENT

Time : Three Hours] [Maximum Marks:80

   
Note : Attempt all sections as directed.

 
(Section-A)

 
(Objective/Multiple Choice Questions)



   
Note : Attempt all questions.
  
Choose the correct answer :

P.T.O.
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 

(A)   

(B) 

(C)   

(D)    

Production management is applicable-

(A) Normally to the service sector

(B) Normally to the manufacturing sector

(C) To the manufacturing and service sector

(D) To the manufacturing sector exclusively

       


(A)  

(B)     

(C)    

(D) 

The field of production is shaped by advances in which of
the following fields

(A) Information science

(B) Industrial Engineering and Management Science

(C) Chemistry and Physics

(D) All of the above
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 

(A) 

(B) 

(C) 

(D) 

Which of the following is not a type of the flow process
chart

(A) Material

(B) Process

(C) Factory

(D) Product

 

(A)  

(B)     

(C)        

(D)  

The objective of production management is-

(A) To minimize the production cost

(B) To planning and control for production

(C) To Increase the capacity of production resources

(D) All of the above
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     

(A)  

(B) 

(C) 

(D) 

Which of the following is not an element of management
process?

(A) Pricing

(B) Staffing

(C) Planning

(D) Controlling

     

(A) 

(B) 

(C) 

(D) 

Component of production process is

(A) Scheduling

(B) Dispatching

(C) Follow-up

(D) All of them
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 

(A)      

(B)       

(C) 

(D)  

The disadvatage of product layout is-

(A) High initial investment for the specilized facilities

(B) Skilled labour to oprate machines

(C) Production time is longer, requiring more goods in
inventory

(D) High Cost inspection

         
  

(A) 

(B) 

(C) 

(D)  

Which of the following factors is most important for the
economic success of a business-

(A) Marketing

(B) Designing

(C) Manufacturing

(D) Product development

P.T.O.
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  

(A)   

(B)    

(C)  

(D)  

Which of these is not a part of product planning

(A) Identification of opportunities

(B) Evaluation and prioritizing opportunities

(C) Allocation of resources and time determination

(D) Finalizing process

  

(A)  

(B)   

(C) 

(D) 

The objectives of production planning and control are-

(A) Timely delivery of goods and services

(B) Improving customer satisfaction

(C) Coordinating with multiple departments to ensure
that the production process is on track

(D) All of the above
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  

(A) 

(B) 

(C) 

(D) 

Production planning is essential for-

(A) Inventory Management

(B) Quality Management

(C) Supply Management

(D) All of the above

           
 

(A) 

(B) 

(C)  

(D)  

Which of the following industries should be located near
the vicinity of raw material

(A) Cycles

(B) Televisions

(C) Sewing Machines

(D) Steel Mills

P.T.O.
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 

(A)  

(B)  

(C)   

(D)  

What is the PERT and CPM-

(A) Network Techniques

(B) Assignment Techniques

(C) Project Evaluation Techniques

(D) None of the above

    

(A) 

(B) 

(C) 

(D) 

CPM was developed in which country?

(A) Japan

(B) America

(C) Russia

(D) Bharat
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 

(A) 

(B) 

(C) 

(D) 

Objective of work study is to improve-

(A) Cycle time

(B) Productivity

(C) Production

(D) All of the above

 


(A)  

(B)  

(C)  

(D)  

Capacity decision have a direct influence on performance
on production system in respect of

(A) Plant size

(B) Man power

(C) Quality control

(D) Delivery performance

P.T.O.
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 

(A)   

(B)   

(C)  

(D) 

Work measurement is responsibility of :

(A) Material department

(B) Industrial Engineering department

(C) Production department

(D) All of the above

 M's

(A) 

(B) 

(C) 

(D) 

Which of the following is not a part of five M's

(A) Material

(B) Machine

(C) Motion

(D) Method
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PERT 

(A)  

(B)  

(C) 

(D) 

PERT analysis is based upon-

(A) Optimistic Time

(B) Pessimistic Time

(C) Most Likely Time

(D) All of these

     

(A)  

(B)  

(C)  

(D)  

Key to chart is provided in-

(A) Man machine chart

(B) The load chart

(C) The progress chart

(D) Gantt chart

P.T.O.
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 
(Section-B)

  
(Very Short Answer Type Questions)



  
Note: Attempt any eight questions in two or three sen-

tences.

 

What is production?

      

Write main problem of production management. (any 2)

     

Define product planning.

  (PERT)      

Write names of two area of PERT application.

   

What is process design.

 

What are the main type of plant layout?
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     

Write any two uses of work measurement.

     

Discuss the importance of production function.

   

What is method analysis

    

Write three types of follow-up.

 
(Section-C)

  
(Very Short Answer Type Questions)



     
 

Note : Attempt any eight questions. Maximum word limit
75 words.

       

Discuss the scope of production management.

     

Write the types of manufacturing systems.

P.T.O.
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         

Explain factor's affecting production planning

    

Explain the utility of forcasting.

         

Discribe briefly the various factors of location.

     

Explain the characteristics of a good lay-out.

       

Discuss inspection procedure and records.

     

Explain work standards.

     

Why is forecasting necessary in production function?

   

How is quality ensured?
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 
(Section-D)

  
(Long Answer Type Questions)


   
Note : Attempt all questions.

          


Define significance of production management. Explain
the problems of production management?

OR



Define production planning and discuss its objective.

         


Explain plant layout and discuss its importance.

OR

     

How is plant location determined?

   

OR

P.T.O.
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       

What is meant by time study? Explain its methods.

    (C.P.M.)    

Write a note on Critical Path Method (C.P.M.)

OR

       

Discuss the main methods of Quality Control.


