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M.Com. (Fourth Semester)
EXAMINATION, May - June, 2022
(Optional-Specialization)
[Optional Group-B : Management]
Paper-B-lll
PRODUCTION MANAGEMENT

Time : Three Hours] [Maximum Marks:80

e : FrdergaR w3t @l & IR A

Note : Attempt all sections as directed.

(Section-A)
Ffrs/sgfadeda ue
(Objective/Multiple Choice Questions)
(I 1 37F)
die : w9t vl & IR AR
Note : Attempt all questions.

T TR &1 T DIfSTE|

Choose the correct answer :

P.T.O.

(2]

. 3AE e T 8T &

(A) IET=IG: JaT & &7

(B) M= fafmior & &7 |

(C) fafemfor qom Tar & &= o

(D) foo v 3§ fafmior & &= o

Production management is applicable-

A) Normally to the service sector

B) Normally to the manufacturing sector

(
(B)
(C) To the manufacturing and service sector
(D)

D) To the manufacturing sector exclusively

. 3AeT & &7 & FEfaRad # @ foas grr 3m sern

T 8°?

() g famr

(B) siffie goifraRe vd weer fasm
(C) &+ wd ifaer fasm

(D) IS W

The field of production is shaped by advances in which of
the following fields

A) Information science

B) Industrial Engineering and Management Science

(
(B)
(C) Chemistry and Physics
(D) Allofthe above
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(3]

3. FafaRea & oF-a1 yare witsan od &1 v JeR 7= 8-

(A) TN
(B) W=
(c) fafér
(D) "3%

Which of the following is not a type of the flow process
chart

A) Material
) Process

C) Factory
) Product

(C) 3CH & UTH DI PRI | dfeg BT
(D) 3IWfH T

The objective of production management is-

A) To minimize the production cost

B) To planning and control for production

(
(
(
(D) Allofthe above

)
C) To Increase the capacity of production resources
)

P.T.O.

5.

6.

[4]
fr=foRea & & oi-a1 vae ufmar & da 7@ &
(A e FreRo
(B) <eIfd
() =
(D) ferizor

Which of the following is not an element of management
process?

A) Pricing

B) Staffing

(
(B)
(C) Planning
(D)

3T UihaT & Ued B-
(A) BRI

Controlling

(D) 3IWRIH AW

Component of production process is
(A) Scheduling

(B) Dispatching

(C) Follow-up

(D) Allof them
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7.

F

5]
I I @ Ay -
(A) foo glaensti & foe 3o aRMEe fafram
(B) TRIMI @I Aal(d &1 & [T FI 59
(C) 31 3cuTe THT, e | 31fer HIeT HF 3ITADBAT
(D) 3= @NId FRieToT
The disadvatage of product layout is-
(A) High initial investment for the specilized facilities

(B) Skilled labour to oprate machines

(C) Production time is longer, requiring more goods in
inventory

(D) High Costinspection

. IO & 3N gwear & foe i # 4 BT aa

Faiferd Aeagel &-
A) fuo=

(D) 3dreqd faer

Which of the following factors is most important for the
economic success of a business-

A) Marketing
B) Designing

D
881

(

(B)

(C) Manufacturing
(D) Product development

P.T.O.

[6]

9. =99 q I RS &1 W TR &

(A) 3TEIRT B @t

(B) 3Ta¥RI & e vd fefRor

(C) TmeAT @1 faaRor vd w9y feiRor

(D) wferan ferRoT

Which of these is not a part of product planning
(A) Identification of opportunities

(B) Evaluation and prioritizing opportunities

(C) Allocation of resources and time determination

(D) Finalizing process

10. 3T RIS vd Faaor &1 2w 2-

(A) 3E Td Jaii &1 T R fFavor

(B) I wgfte # qf

(C) 3ume uigham # o~ & fore et famit & e
(D) 3IWRRH I

The objectives of production planning and control are-
(A) Timely delivery of goods and services

(B) Improving customer satisfaction

(C) Coordinating with multiple departments to ensure
that the production process is on track

(D) Allofthe above
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11.

12

[7]
3cute e anawas &-
(A) B TG B
(B) T e &q
(C) fador waem &

(D) 3IR<H T

Production planning is essential for-
(A) Inventory Management

(B) Quality Management

(C) Supply Management

(D) Allofthe above

= 4 9 -9 3O = 9E & 39H P ITE-U

R BNT-
(A)  wrsfeet
(B) ceiifasH
(C) femg wel
(D) Wi fed

Which of the following industries should be located near
the vicinity of raw material

(A) Cycles

(B) Televisions

(C) SewingMachines
(D) Steel Mills

P.T.O.

(8]

13.9¢ 3R Ideq F 2-

What is the PERT and CPM-
(A) Network Techniques

(B) Assignment Techniques

(C) Project Evaluation Techniques

(D) None of the above

14,9 0 o7 & foer fea < & gam-

(A) STUE

CPM was developed in which country?
(A) Japan

(B) America

(C) Russia

(D) Bharat
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15.

16

[9]
BRI T BT 3T JUR BRAT 2
(A) THI-TID

(D) 3IR<H T

Objective of work study is to improve-
(A) Cycle time

(B) Productivity

(C) Production

(D) Allofthe above

. BRI &wdT Hufae &1 3cte Jomel & Ueei= wR e gHIg

REGINS

Capacity decision have a direct influence on performance
on production system in respect of

(A) Plant size
(B) Man power
(C) Quality control

(D) Delivery performance

P.T.O.

[10]
17. 3 A7 FRER &-
(A) IrEn faum &
(B) siRnfire gamfaRar fawm
(C) e faemr
(D) 3IRKRH T

Work measurement is responsibility of :
(A) Material department

(B) Industrial Engineering department
(C) Production department

(D) Allofthe above

18. Fr=foRaa & @ #9-ar dfg M's & e =8 &

(A) IR

Which of the following is not a part of five M's
(A) Material

(B) Machine

(C) Motion

(D) Method
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[11] [12]

19. PERT faweior amenfa &- Qus- ‘§

STPES) TG Section-B

A) w (Section-B)
afer g T ueA
(B) FRrmmER T w (Very Short Answer Type Questions)
(C) e 3o THIGT THT W (50 2 3ip)
(D) e Ae : 5l 3e uenl & IR A a1 dF gl F AR
Note: Attempt any eight questions in two or three sen-

PERT analysis is based upon- tences.
(A) Optimistic Time 1. 36T FT 87

(B) Pessimistic Time What is production?
(C) Most Likely Time ) -

2. 34 Y§Y B TgE qH ok | (i a1
(D) Allofthese

00 TE & @—;ﬁ TaT B S Write main problem of production management. (any 2)
A) T e 3. 3 e @ aRufya Hifsma
(B) e T Define product planning.
(C) wufy = 4. u¢ (PERT) & Y9N & al &l &l 9 faRad|
(D) e ard Write names of two area of PERT application.
Key to chart is provided in- 5. ufosan feates @@ @2
(A) Man machine chart What is process design.

(B) The load chart 6. g 3l % TR FER T %

(C) The progress chart

What are the main type of plant layout?
(D) Ganttchart

F - 881 F - 881
P.T.O.



[13]
7. @I WO & @8 a1 3uanT faRkad|
Write any two uses of work measurement.
8. 3T B Bl Agd qargd|
Discuss the importance of production function.
9. fafér ar ugfar fowcivor @@ &2
What is method analysis

10.3FME & aF JBR faRad|

Write three types of follow-up.

gus- 9
(Section-C)
afer g IR aeA

(Very Short Answer Type Questions)

(TP 3 3P)
e : 5 3o vzl & IR AR ftreaw o S

75 ¥

Note : Attempt any eight questions. Maximum word limit

75 words.
1. 3qTE 969 & &7 B fqaeeT S|
Discuss the scope of production management.

2. fafemfor yonferat & weR e

Write the types of manufacturing systems.
F - 881

P.T.O.

[14]

. 3cUTeT TS D TG R dTel uedl Bl THHSY |

Explain factor's affecting production planning

. QaNEN & 3UDIRIAT Sad |

Explain the utility of forcasting.

. WM & 3T HRST &1 Ferg § guie Hifs|

Discribe briefly the various factors of location.

. U® 3 T i & foRiwan sdrsd|

Explain the characteristics of a good lay-out.

. RYeor ufesar v ReE o fagemr sifswl

Discuss inspection procedure and records.

. P JHNT B W B

Explain work standards.

9. 3cTe B H qafgae Tt v &2

Why is forecasting necessary in production function?

10. 7o Y AT @ S &9

How is quality ensured?
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[15]
QUs- ‘T
(Section-D)
N TR T

(Long Answer Type Questions)

(WP 5 3P)
A : I g & TR AR

Note : Attempt all questions.

1. 3T Y99 P Hed P IR DHIoA| ITeT YaeT B
JAETY F7 &?

Define significance of production management. Explain
the problems of production management?

372191/OR
3are RIS @ qRET SR 9T $9P 32T IdRd |

Define production planning and discuss its objective.

2. II7 fa=ma & IHSSY 9T 390 Hedd ol fadTAT
HIfTA|

Explain plant layout and discuss its importance.
31Md1/OR
BREFT WA & HeRor {59 yoR fear w9
How is plant location determined?
3. 9 eI ¥ T AR 2?9 ol o Jasd|

311d1/OR

F - 881
P.T.O.

[16]
3ared Faaor & 31 va &7 & fagae i

What is meant by time study? Explain its methods.

. fofewa oy Ags (C.PM.) R v euoh fafRad|

Write a note on Critical Path Method (C.P.M.)
31Yai/OR
et oo oy ot & fageen @ifse|

Discuss the main methods of Quality Control.
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